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Joint Parks and Recreation

Sunday April 21st, 2024

Present: A.Lorenzo, T.Reynnells,D.Gribler, D.Vanzoran, K.Harrington
Absent: J.Guillean

Guest: Khris Harrington

Meeting started: 6:03pm

Agenda:
-Marketing schedule and ideas for fundraising/sponsors

We discussed a lot about the river and our Paw Paw River Water Trail contract. We pay the
following;

e Every community from Lawrence to Hartford plus the tribe pays $3470 per year. $500 is
for admin, signage, promotion. $2970 is for pathway maintenance in that stretch. The
contractor this year raised his rate from $1350 to $1500 per day. This was the first
increase they have ever done | believe.

We have 11 days for the Lawrence to Hartford section.
Not sure how to decrease the amount unless someone else picks up more of the costs.

e Donors ideas
o Local newsletters, donations QR codes/GoFund Me, Notify ALumni
association for putting out information to mailing list, fence post name
plates, handprint/signature sign,
e Fundraising ideas: auctions, Change round up, community dinners,
o What is a requirement for receiving funds for fundraising?
m  We will create a QRcode once we know how and where to receive
funds SPECIFICALLY for the Village Kid’s Palace redevelopment
project.

Alicia and John G. will reach out to Theresa and see what we can do to figure out how to
properly receive funds.

Dave V., and Tim Griffin will be repairing some of the loose chains at the kid’'s palace this
week.

Motion to adjourn meeting by Griffin. Motion carried by Gribler.

Next meeting, May 19th, at 6pm at Village Hall.
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