Public Services Committee
Village of Lawrence

November 8, 2023
Called to order 18:00
Members present: John Gritter, Dave Deloach, Klass Maring, Brian Johnson.
Members of the public: None.

e Public meeting to be held prior to next month’s Public Services meeting on December 6, 2023.
Andrew Rudd of Whitman engineering to give a presentation on the planning for the James St
Lift station replacement.

e Consult Andrew about adding upgrades at the School! lift station to the James St project loan.

e Consult Andrew about whether replacing the pumps at the River lift station with masticating
pumps might resolve the silting problems in the first cell of the treatment ponds.

e Consult with Andrew about a timeline for dredging and refurbishing the lagoons.

e Consult with Andrew about the timeline for the N. Paw Paw St force main replacement and road
refurbishment/rebuild.

e Ron Wild with be opening and closing the dump.

e DDA will be hanging the Christmas decorations.

e Work on a replacement timeline for the big trucks.

e Establish a schedule and routine for jetting sewer mains.

s Refurbish the flagpole.

s Property owner is insisting that the tenants of the blighted house on S. Paw Paw St clean up the
mess.

¢ In light of the competitive environment for qualified people, the Village should make sure that
we are able to offer competitive compensation so as to attract and retain personnel.

Meeting adjourned at 18:55.
Minutes submitted by

John Gritter, Committee Chair.




