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DDA Minutes        July 22, 2014    Meeting 

 

Members Present: Dave Quick, Mary Webster, Steve Petersen, Donna Barnett, Gary Barton, Dale Gribler 

Meeting called to order at 6:35 

Guests: Jan Petersen, Phil Glennie 

Approval of Previous Minutes:  will be approved at the next meeting as we did not have at this meeting 

Treasurer Report: we did not have bank statement, will be approved at the next meeting 

 Motion by Mary supported by Donna to approve checks for Sandra Hanson $298.00 for flowers; 

Village of Lawrence $27.57 & $25.43 for water standby at Chapman building; Jan Petersen $429.30 for 

Farmers Market reimbursement. Unanimous vote cast. 

Façade Improvement:  no requests 

Streetscape:   Phil reported on the angle parking, recommendation from his committee to have angel 

parking on N Paw Paw, west side in the first block and angle parking on E St Joseph, south side from Paw 

Paw Street to the bump out near the apartment building. Discussion about reverse parking into the 

angle areas, consensus was not to do this. Motion by Mary supported by Steve to support Phil’s 

recommendation.  Unanimous vote cast. 

Business Signage:  reviewed request from Great Lakes Antiques for an 8”x36” sign. Motion by Mary 

supported by Gary for approval, unanimous vote cast. 

Farmers Market:  Jan presented the idea of a petty cash fund for payment to vendors who use the SNAP, 

Coupons program. Ken supported recommendation via earlier email. Kim will balance the account 

pursuant to auditor’s requirements. Motion by Mary supported by Dave unanimous vote to establish 

petty cash fund of $400 pursuant to auditor requirements for SNAP reimbursement to vendors. Jan 

distributed eco shopping bags for the Farmers Market courtesy of the Garden Club. Positive comments 

made of the new sandwich boards for the Farmers Market. 

Unfinished Business:  Chapman Building (Orr) majority of metal has been sent to Clarks, approximately 

$600 worth of scrap. Some more is left but the work crew will take via trailer load rather than dumpster 

to control theft.    Estate sale will be held on August 30th from 8am-noon in conjunction with Ox Roast 

yard sale days, volunteers needed to work. We will have a pricing/cleanup day on August 16th and 23rd at 

10am, volunteers needed for this as well. (Mary has already created the ad for the estate sale for the 

Flashes)    discussion on the Red Arrow Bar- Village has given the owner time frames for cleanup and is 

monitoring for compliance.   Question on owners of Simple Comforts Building and its status? No seemed 

to know status. 



New Business:  Mary reported contact has been made with owners of Joan’s Flower Shop about 

donating building to the Village a couple of weeks ago, waiting to hear back after family discusses the 

request. Mary reported the Village and Railroad are in discussions about removing tracks and signs so 

buses will not have to stop.  

Public Comment: general discussion about the Ox Roast, talent show will be held this year, volleyball?, 3 

on 3 basketball tournament for the kids? 

Next Meeting:   August 27th 6:30pm—last meeting before Ox Roast please try your best to attend. 
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Downtown Development Authority 
June 27, 2012, – Regular Monthly Meeting Minutes 
 
Present: Campagna, Hanson, Barnett, Petersen, Schaut, Barton Alburtus, Webster 
 
Absent:  Damaske, Gribler, 
 
Meeting called to order at 6:30 p.m – Steve Petersen, Vice Chair Presiding  
 
Motion by Barnett, Seconded by Webster to approve minutes of May 23, 2012 meeting. All ayes 
motion carried. 
 
Motion by Webster, Seconded by Barnett to approve the following expenditures (all related to the 
installation of new lights):  Consumer’s Concrete - $205.98, Matt Kozel Concrete - $300.00, Bos 
Concrete - $290.00, All Phase Electric - $6,411.20 for a total of $7,207.18. All ayes motion carried. 
 
Motion by Webster, Seconded by Hanson to pay Vineyard Press for printing and advertising related to 
Farmer’s Market - $118.50  All ayes motion carried. 
 
There was a general discussion regarding the installation of the next round of lighting.  It appears 
that the DDA might not have enough money to complete the project.  It was suggested that the DDA 
could borrow needed funds from the Village’s general fund. 
 
There was further discussion about delaying any future installation of lights until a plan was 
developed for exactly how many additional lights would be installed, where they would be installed 
and where funding to install future lights would come from.   
 
Ken Schaut informed the DDA members that a possible medical marijuana facility was renting space 
in Krista Goens building.  Since the Village has a moratorium of this type of facility and because no 
occupancy permit has been obtained by the business, the DDA questioned the legality of this 
business.  Ken will have the Village’s code enforcement officer look into this matter. 
 
Steve Petersen presented a power point presentation compiled by Jan Petersen regarding future 
possible uses of the old grain mill purchased by the Village.  She suggested forming “A Friends of the 
Grain Mill” committee.  Mary Webster informed Steve that the Village was all ready forming a group 
to look in to this issue. 
 
 
Motion by Hanson Seconded by Webster to adjourn. All ayes motion carried. 
  
Meeting adjourned at 7:30pm 
 
Respectfully Submitted, 
 
____________________________________     
Sal Campagna, DDA Secretary  
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Downtown Development Authority
April 25, 2012 – Regular Monthly Meeting Minutes

Present: Campagna, Hanson, Barnett, Petersen, Gribler, Schaut

Absent: Damaske, Barton, Alburtus, Webster

Meeting called to order at 6:30 p.m.

Motion by Petersen, Seconded by Barnett to approve minutes of January 25, 2012 and February 22,
2012 meetings. All ayes motion carried.

Motion by Petersen, Seconded by Hanson to approve the Treasurer’s Report. All ayes motion carried.

Conduit was pulled under the street for street lights when the fiber optic cable was being laid.
Approximate cost was $1,400 which was considerably less than if this would have been done as a
stand alone project.

Motion by Barnett Seconded by Hanson to install five new lights. All ayes motion carried.

Jan Petersen will contact Dale Gribler to schedule “Antiques in the Park” in conjunction with the
Farmer’s Market for the months of July, August and September.

Ken Schaut reported on the following news:
 MDOT is requiring Pioneer Rail Corp to remove and repave 22 rail crossings, five of

which are located in the village.
 The Old Feed Mill on Paw Paw Street has been offered to the village by the county

treasurer for taxes.
 SMCAA is considering moving out of the village.
 The Red Arrow Bar is for sale.
 The Waffle House should be opening soon.

Motion by Hanson Seconded by Petersen to adjourn. All ayes motion carried.

Meeting adjourned at 7:35pm

Respectfully Submitted,

____________________________________
Sal Campagna, DDA Secretary
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Downtown Development Authority 
October 26, 2011 – Regular Monthly Meeting Minutes 
 
Present: Gribler, Barton, Schaut, Campagna, Hanson, Barnett, Petersen, Alburtus  
Absent:  Damaske 
 
Meeting called to order at 6:30 p.m.  
 
Expenditures: $100 annual dues to the Michigan Downtown Association. Motion by Hanson, 
second by Webster to pay dues. 6 ayes, 1 nay, motion carried. 
 
Business Directory signage – need to obtain list for 2011/2012 billing. Gary Barton will follow-
up.  
 
Farmer’s Market has a balance of $523.03.  
 
Mary Webster will draft a resolution for the next meeting to renew membership in the Main 
Street organization. Mary Webster reported that the Community Development Committee 
was restructured under the Main Street model this year. The committee is working to make 
the Village eligible to advance to the next level. The following events will take place in the 
Village this month: 

- Friday, 10/28/11, Dance at Old Town Hall 
- Sunday, 10/30/11, Chili Cook-Off at Park Pavilion to coincide with Trick-or-Treat 

hours 
 
Ken Schaut reported that the Waffle House will close on 10/31/11. The building and 
equipment are for sale for $249,000. He also reported the Acapulco restaurant is adding a 
vestibule to their front door. 
 
Gary Barton reported that the Red Brick Coffee Shop has been listed for sale (including 
kitchen equipment) for $148,900.  
 
The DDA will conduct a brainstorming session at the next meeting to get ideas on how to get 
new businesses into the Village.  
 
Due to the holiday season, the next meeting will be on Wednesday, Dec. 7th at 6:30 p.m. at 
the Lawrence Community Services Building. 
 
Motion by Webster, second by Hanson to adjourn. All ayes, adjourned at 7:25 p.m.  
 
Respectfully Submitted, 
____________________________________     
Sal Campagna, DDA Secretary  
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Downtown Development Authority
September 28, 2011 – Regular Monthly Meeting Minutes

No Meeting Held.

Respectfully Submitted,

____________________________________
Sal Campagna, DDA Secretary
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Downtown Development Authority
August 24, 2011 – Regular Monthly Meeting Minutes

Present: Gribler, Schaut, Campagna, Hanson, Barnett, Petersen, Damaske
Absent: Barton

Meeting called to order at 6:40 p.m. Motion by Barnett to approve July minutes, supported
by Hanson.

Motion by Damaske to approve treasurer’s report as presented, supported by Barnett.
Report includes the following expenditures:

322.30 – Jan Petersen (Farmers’ Market Reimbursement)
25.00 – Jerry Pearson (Farmers’ Market Reimbursement)
347.30 – Total Expense

The committee decided that no further expenditures could be made until the Village receives
tax disbursement funds.

The following reports were presented to the DDA:

 Streetscape – poles and concrete are installed; waiting for electrical bid.
 Business Directory – Field Plumbing still unpaid, Gribler to follow-up.
 Farmers’ Market – report attached.

There was a brief discussion regarding the possibility of buried gas tanks still existing in the
vicinity of the Red Arrow Bar. Gribler will follow up with the County.

Motion by Webster, supported by Hanson, to have the DDA continue its support of the
Michigan Main Street program at the Associate Level.

Meeting adjourned at 7:28 p.m.

Respectfully Submitted,

____________________________________
Sal Campagna, DDA Secretary
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Downtown Development Authority
December 22, 2010 – Regular Monthly Meeting Minutes

No Meeting Held.
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Downtown Development Authority
November 24, 2010 – Regular Monthly Meeting Minutes

No Meeting Held.




