02/01/18 Lawrence Community Development Meeting
6:05 pm @ Lawrence Village Hall
Attendance: Phil Glennie, Mary & Andrew Muday, Fern Conklin, Kim Fearnow, Delores Crippen, Vernon Crippen

Review approve January 2018 minutes ~ Andrew motion / Mary 2" - approved

Budget - 2017 expenditures: $ 342 BMI music copyright
1100 Music in Park
1000 Ox Roast fireworks
250 Shawn Mead Photography (kids with Santa)
100 DJ Lorenzo (Xmas dance)
175 House decoration contest
$ 2967
Village Christmas Celebration - review/discuss 2018- date set 12/8
- - Christmas House Decoration Contest -- good participation and community feedback
- Tree Ornaments & Luminaries -- perhaps next year
- Chili Cookoff ~ -- Good results, keep next year the same
- Run --
- Parade -- Traffic control concern, bigger trailer for HS band. Next year @ 6:30pm
- Lighting of Tree -- possible small fireworks after tree lighting
- Santa Claus -- Discuss next year in afternoon at Old Town Hall
- Dance -- Discuss possible elimination
- Ice Carving -- consensus to add 2™ vendor

- Fireworks 2018 small display estimate $1500 - $2000

Agenda items:
Fundraising — Oriental Dinner. Discuss further next meeting, selling water at Music in Park

History Night — tentative date 4/11/18 at VBISD Conference Center, Q&A with Eugene Carr

Miss Lawrence — Feb 17 Blossomtime Shower, Miss Lawrence Float, bracelet purchased contribution
Spring Dance - 4/28 Tentative

Graduation Banners — Shawn Mead (vendor) Cost $30 each, qty 39. Tentative Alumni to pay 50%,
school senior group to pay 50%, Thomas Reed checking with students and Alumni

Music in Park tentative Wednesday dates for 2018: 6/13, 6/21, 6/27,7/11, 7/25(picnic), 8/1, 8/8, 8/15,
8/22

- All sales at park for funding for MIP

- - Stage Construction for Park — DDA project in process. Feedback from members

Adjourned __7:20 pm
Respectively submitted - pjg



